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Town of Waldoboro 

Economic Development Committee Remote Meeting 

Tuesday, May 4, 2021 

 

1. Call to Order 

Attending members at 7:10 pm starting time: Jan Visser (Chair), Jen Merritt (no visual (Vice-Chair)), Robert (Bob) Butler, 

Scott Simpson, George Seaver, Reuben Mahar (no visual), Max Johnstone (minutes). 

 

2. Minutes 

George-Bob motioned to approved April minutes. Approved 4-0 with Scott Simpson abstaining. 

 

3. Branding 

Bob said the Select Board would prefer the branding to be geared towards both Waldoboro residents old and new. Bob 

suggested “Waldoboro: The Town that Works” or “Waldoboro Works”, or Julie’s suggestion of “Welcome Home”. 

Jen mentioned that a former planner in Waldoboro did a visioning survey during an election that would be useful for these 

discussions. All the data was never thoroughly examined. 

George went to a seminar that discussed a Committee should be to identify a problem, so the answer is self-evident. 

George also thinks there are two separate goals that we are trying to force into one (bringing businesses and bringing 

residents to live here). Bob thinks the EDC needs to take examples of nearby communities (Damariscotta and Thomaston) 

and ask what people think of when they hear those towns; Jan and Jen said that those communities are crowded with 

their highly dense downtowns. Bob thinks the amount of small businesses and home occupations in Waldoboro are what 

helps define the community; Scott agreed that there are plenty of services, but they are scattered throughout Waldoboro 

and there should be a push to addressing the Village and storefronts in that area. Max said that Waldoboro/ EDC needs 

to consider John Martins’ advice from a previous meeting and commit to an image and work towards it. Max added that 

he thinks Waldoboro stands out in the Midcoast because of the amount of preserved space, the Medomak River, and the 

size of the community that gives opportunities in different economic sections. 

Jen said that she recalls some data she has seen shows Waldoboro being the youngest community in Lincoln County; 

members on the EDC thought that must be off considering the number of retirees that relocated to Waldoboro. George 

asked if Waldoboro has the lowest mil rate in the county; Max did not know since he does not do the budget in Waldoboro. 

George asked if the potential problem is the cost for a family to move here; Bob pointed out that Bremen doesn’t have 

that problem because they don’t have to worry about paying for a school system; Scott added that the school system is 

vital for a family decision since a bad local school will repel people from moving here. Reuben believes the age question 

is also a generational question of what will make Waldoboro residents want to come back once they inevitably travel. 

Jen thinks that Waldoboro is missing an anchor employer that will provide tons of jobs for new families; Bob doesn’t think 

Waldoboro needs one business, and that the welcoming aspect of the community can provide several small businesses 

and home occupations; Scott believes that the school system and the Medomak River is the major employers. 

Jan wanted to wrap up the segment by having members answer the question for next meeting: What is the problem that 

Waldoboro is solving? Jen thinks the Select Board should provide input; Bob disagrees for the time being. 

 

4. Town Updates (Max Johnstone) 

Two forums will be held on hot topics.  

May 13th will be an AD Gray forum. The park proposal will hold a presentation from 6pm to 7pm, with Volunteers of 

America showing their proposal from 7pm to 8pm. The forum will be available in-person and on Zoom. People were asked 

to provide questions ahead of time so they could be read during the meeting. The forum is strictly a Q&A. The desire to 

have it on this day is because absentee ballots are being mailed out and it is important for residents to get this information 

before they vote. Bill Najpauer from MidCoast Economic Development District will be moderating. 

May 18th will be a Sylvania forum. This will start at 6pm and allow in-person as well as Zoom attendance. Max Luick and 

Chris Swain from Maine Department of Environmental Protection will be answering questions about the site’s 
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environmental impact and materials on site. After Maine DEP provides a presentation, Max Johnstone and Julie Keizer will 

discuss the potential uses the Town can do with the site. This forum will be moderated by Scott Simpson. 

Jen asked if flyers are available; Max said he wanted to be careful about how it is advertised since he did not want to have 

residents confused about the times. Max said he put in a press release and Facebook post advertising AD Gray and will be 

doing the same thing for Sylvania once the AD Gray forum is concluded.  

Bob asked if Volunteers of America would be in both segments of the AD Gray forum; Max said there is designated times 

for both proposals so one group does not take up more time than the other. Scott asked if Volunteers of America is at a 

disadvantage if there is no Town representative. Jen hopes residents do not think people who will qualify to be in a 

Volunteers of America facility are a burden on the Town, and Jen has considered the park proposal as a biased item 

targeting people like her. Jan thinks the park contradicts Waldoboro encouraging residential development that will help 

bring residents to this community. 

 

5. CTC (Reuben Mahar) 

Reuben said the last segment of Chapel Road is being connected, but it does not mean the cable will be active immediately. 

Max has submitted grants to wire Storer Mountain Road, Flanders Corner, and Finntown Road. Reuben is going to have 

the CTC look to the future for final hookups in the unserved pockets and to improve the service. 

 

6. COVID (John Martins provided a written update) 

An email was provided to the EDC since John could not attend. 

Most new cases are persons who did not get a first dose of the vaccine. Past month has had the highest rate of cases. 

Bob pointed out that another item from John’s email is that LincolnHealth is now offering daily walk-in clinics. 

 

7. Old Business 

George mentioned that both land based aquaculture facilities at the Waldoboro Business Park are making significant 

progress with building their areas. 

Jan asked about the lower tidal zone legal battle; George gave some background on the topic and is providing links to the 

EDC members that discuss the legal battle. 

Jen mentioned that Rockland has a segment on their website titled “Why do business in Rockland?” that she believes 

members of the EDC need to consider for their branding work. 

Max sent out an email to multiple Committees about work done by UMO engineering students for different civil 

infrastructure projects in Waldoboro. Max hopes to receive the final reports later in May (Note: Max did receive the reports 

and they are now available on the Town website under the EDC section). Max said there were 9 total groups, and 

Waldoboro’s projects gave work for 3 groups. 

 

 

8. ADJOURN 

 

Next Meeting is scheduled for June 1 at 7:00pm. 

 


